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— . KANEPACKAGE PHILIPPINE INC.

INVESTIGATION REPORT FORM (IRF)
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L KANEPACKAGE PHILIPPINE INC.
p /' }No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
: // Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENGE ROOTCAUSE

FINAL CONCLUSION!

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

— TRE B AFE 0 CERSI S Ty
IRPCREMGT e OETUT porpnESSomn ps TitE

ArpEereD PorrmPn,

- BURATIFG THUGGER wiHSP THE MO
FoLD [KU PEENEE ArOGLE AWD ot neSeD
m  copveson=-3

; IMMED_IATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting'Result : Aclions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
N ’ A — — System P/A
wIP
_____ NIA
FG N ’ﬁ
B. Orientation
Date N ! n | Time NIA Disigiil
Tools ,u/ (‘i
Title N ! A
'dees N ! H
C. Reworking ' :
Rework Quantity - AT IXSDP
N I i Process PLS 3460
. Total Good N !n
Rework Percentage (Good) N ] 2]
QA ROOTCA RIFICATION (To be filled out by QA arge Date Conducted: | v PIC: H.Uevgara

Identified Rootcause

Recommendation

> Tight"impression from creasing rule siace +he

gives odditional thickness
> Worp Steel plae.

Il CORRECTIVE ACTION VERIFICATI

clear tope aftached pn the top of creasing matrig?

> Grind Ane creasing fule to vecuce ite height

ON (To be filled out by QA In-charge)

Remarks

Checked by Date Implemented? :
fst Verifcation of Action | | \[eX QO G 92 0L bf | [-1Yes (ine [eh 4 Recommendartion is implemented
: 2nd Verification of Action [ IYes [ ]N: 1=
73rd Verification of Action [ 1Yes [ INo
?&tir\;'energiué;\ction Hvargam 10295 | [ves [ INe  |C.A. Qﬁewmmgnda’rioh s EH\E[‘}[:‘ Ve

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR BURSTING OF
EMORI HP33D1010 CARTON BOX

DIRECT CAUSE
PROCESS/MATERIAL

W1- Possible the clear tape in creasing matrix is the caused of bursting.

W2- The thickness of clear tape contribute to increase the diecut impression in the affected

portion.

JIRECT CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1- Operator did not notice the bursting since its trigger when the item fold 180 degree angle
and compressed in Conveyor-3.

PRODUCTION CORRECTIVE ACTION

Replace the creasing matrix.

PIC:

PRODUCTION

TARGET DATE:

PREPARED BY:

APPROVED BY:




